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National Mine Act ion Strategy

Returning the Land to Productive Use1

Protecting the People from the EO

Strengthening MA Management System

2

3

3 Strategic Objectives

DevelopmentAutumn

Approval by the NMAA

Adoption by the Defence and 
Security Council

February

Spring 2024

Timeline



Implementat ion plan

The NMAS envisages its phased 
imple me nta tion ove r 10  ye ars . 
The re fore , the  imple me nta tion plan will 
be  update d  e ve ry 3  ye ars .

Scope

2024-2026

Provides clarity on the action points 
necessary to reach the objectives, 
responsible stakeholders, and 
timelines.

Content

February -  initial draft
March -  national workshop 
April -  consultations and finalization
June -  adoption

Timeline



Implementat ion plan
Effective land release

Sthrengthening Mine Action 
administration system

Enhancing governmental operators’ 
capacity 

Coorditaning EORE

Key Measures

Developing priorit isation system

Adequate guarantees for mine survivors

Managing environmental impact of contamination

Underwater demining 

Assessing economic impact of contamination 



Market

Com p e ns a t ion
The budget of Ukraine for 2024 provides 3 billion UAH for 
compe ns a tion of cos ts  for de mining. Compe ns a tion is  
provide d  to fa rme rs  for humanita rian de mining of agricultura l 
lands . It  is  provide d  in the  ra tio of 80% (s ta te  budge t funds ) to 
20% (farme r funds ). Mine  ac tion ope ra tor to pe rform 
c le arance  will be  de te rmine d  through an ope n te nde r.
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Uniform  re q u ire m e nts  
The  gove rnme nt adopte d  a  re s olution e s tab lis hing a  unifie d  
proce dure  for the  ce rtifica tion of mine  ac tion ope ra tors  and  
anothe r one  for the  ce rtifica tion of de mining machine s .
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Donor Sectoral 
Working Group

Ensures effective coordination with partners for the 
de ve lopme nt of coope ra tion and  d is tribution of funding in the  
d ire c tion of humanita rian de mining. Cre a te d  in Se pte mbe r 
2023 .

A Single  Coordinat ion Plat form

• maximizing the  involve me nt of donor re s ource s  in the  fie ld  of 
MA;

• Coordina tion of MA financ ing -  re gular e xchange  of information;
• Coordina tion of joint ac tivitie s ;
• Monitoring of donor s upport.

1. Communica tion of s ta te  policy to the  inte rna tiona l community
2 . Coord ina tion of donor a id  in MA.
3 . Prioritiza tion of re que s ts  from gove rnme nta l s take holde rs
4 . Accountab ility to donors  in MA.

Key Object ives

Tasks



Cluster

Highest level of representation
• Update on the progress in the field 

of Mine  Action;
•  Ide ntify s tra te gic  prioritie s  for the  

fie ld .

(Bi-) Annual Conference

(Bi-) Monthly meeting for the government, 
partners and operators

• Exchange  on the  la te s t 
de ve lopme nt and  progre s s

Stakeholder meet ing

Ad-hoc creation, 2-4 operators\partners + 
government

• Sys te matic  s olution to s pe c ific  
s e le c te d  proble ms

Task Forces



Innovat ions

Teams with ideas \working prototype s  or an e xis itng produc t work on 
improve me nts  and  s ca le  up -  d rone s , s oftware  for UAVs , AI, s e ns ors , 
magne tome te rs , s canne rs , me chanize d  de mining machine s , e tc

• Completed Phase I of the joint UNDP project
• In preparation for the Phase II with UNDP and 

GICHD
• development of by - laws to enable 

drone/satellite use for technical survey;

Drone and satelite  imaging

BootCamps, Accelerators, Tech Support Cluster

Expanded the possibilities of receiving grants by enterprises producing non -
military drones or their parts.

Grants for  innovations



Manual p riorit isa t ion m od e l
1) c re at ing a  q ue st ionnaire  on the  contaminate d  
te rrirot rie s  and  sharing it  with local authorit ie s  and  
communit ie s ;
2) communit ie s  filling in the  q ue st ionnaire ;
3) a  sp e c ialis t  b ase d  on the  fille d  forms  t rans late s  text  
e nt rie s  into p riority value  rat io rat ings  ac cord ing to the  
me thod ology to b e  d eve lop e d .

Prioritisation
Base d  on the  e conomic , soc ial and  e nvironme ntal d ata

Autom at ic  p riorit isa t ion m od e l
1) colle c t ion and  le gal use  of d ata;
2) c re at ing a  formula for p riorit izat ion;
3) use  of a  syste m to automat ically offe r a  ranking lis t  
of the  p riority p lots  to d e mine
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