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wecko [THE CHALLENGES FOR INNOVATION IN EORR
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As was noted and as we witness almost daily, innovation already emerges within the field of mine action and ammunition management, regardless of the present conceptual considerations. However, we also witness considerable challenges to “successful” innovation. During the 2023 GICHD Innovation Conference some of these challenges have been described and highlighted: silver bullet bias, insufficient needs-based approaches, lacking collaboration and common legal/regulatory basis, reduced cost-effectiveness and limited funding and resistance to change. It is unsurprising to find a very strong co-relation between these and those identified in other Humanitarian Innovation systems. 
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woecio HOW DOES INNOVATION HAPPEN?
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Pedro.
Evidence shows that the emergence of Innovation can be better understood as an outcome of an Innovation System. 
Comprised of numerous building blocks requiring constant interaction to find suitable collaboration mechanisms and enable relevant outcomes
System approach & mapping of building blocks  serves as framework of analysis & facilitates identification and treatment of gaps and/or bottlenecks
Descibe briefly some of the features of an innovation system. Open, dynamic and adaptative. Provide a couple of examples of the dynamics in MA and or AM. 
Refer to the shortcomings mentioned in slide 3 to link to what a possible fix – an Innovation Hub.
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Shape resembles an enzyme, proteins that help speed up metabolism, or the chemical reactions in our bodies.
Innovation hub should have a similar effect on the Innovation System. It’s three main lines of activity are multishaped, as they need to find the right fit to the varied stakeholders/connections in the system, requiring support. No single solutions fits all. Innovation Hubs are also known as Innovation accelerators, incubators, boosters, forums, etc.
Explain what it each component does, using next slide and return to use the scheme to explain in more detail how the elements can address the shortcomings of slide 3.
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THANK YOU!

Innovation is not a one-off effort, but rather
must be the result of a collaborative iterative
process, drawing on the lessons identified
and the wide range of expertise available,

that counts on the commitment from all.
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