Considerations for Delivering Impactful
Capacity Development

Tom Griffiths — Regional Director, Europe and Americas




Afghanistan — Demining Agency for Afghanistan (DAFA)

e . —

/ i ,_—-:‘ 1 ) N 8 . - e s,-":._: ; ._._\ —
Il,r ! .=——‘ ;’ A NE'( ’ ] LA

HALO meet DAFA HQ staff monthly to track progress against the capacity

development plan and any other business
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Afghanistan — Demining Agency for Afghanistan (DAFA)

DAFA lead on setting their own objectives and HALO supports with the
plan to achieve them
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Afghanistan — Demining Agency for Afghanistan (DAFA)

While DAFA have been operational in Afghanistan for decades, HALO is able to share
its practices and knowledge from its global programmes with the DAFA team
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Myanmar — various LNGOs

HALO staff delivering Train the Trainers medical training
to local partners




Myanmar — various LNGOs

HALO staff delivering Train the Trainers medical training
to local partners
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Libya — Libyan Peace Organisation (LPO)

LPO BAC team conducting systematic line search at the General Company of Ports
UEMS site in Skeirat, Misrata.
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Libya — Libyan Peace Organisation (LPO)

LPO EOD team removing items from  LPO Bulk demolition of unexploded ordnance
elevated warehouse structures at the recovered during BAC at Skeirat UEMS
General Company of Ports



Libya — Libyan Peace Organisation (LPO)

A well-deserved certificate for
LPO’s Mr. Omran and a map
designed by him a week after
training showcasing tangible
learning experience.

s

Quality Management training conducted at
HALQO'’s office for HALO and LPO staff



Libya — Libyan Peace Organisation (LPO)

Hands-on medical preparedness training, Fleet safety and best-practice
reviewing trauma response equipment for training to HALO and LPO staff.

LPO's BAC team in Misrata



Ethiopia — Unity Demining Solutions (UDS)

HALO staff delivering Safeqguarding training to UDS leadership. Matters of
governance and compliance are incredibly important for donors, and an indicator
of development progress
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Ethiopia — Unity Demining Solutions (UDS)

UDS staff graduating from NTS training ahead of
being imbedded into HALO survey teams
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Ukraine — Peaceful Haven in Kharkiv (PHK)

Partnering in 2025, HALO is enabling PHK’s aspiration to develop its own survey
and clearance capacity, complementing its work in Victim Assistance and other

“, - humanitarian assistance activities.
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Ukraine — Peaceful Haven in Kharkiv (PHK)

PHK senior staff visit a minefield task for the first time. While Ukraine has successfully
grown its commercial capacity, there are few Ukrainian NGOs accredited to deliver
Land release activities
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Lessons recognised
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