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& Guide for the application of International Mine Action Standards. IMAS 01.10.
Second Edition 01 January 2003.

€ 9. Quality and risk management, p. 5.

o “IMAS have been developed in line with the recommendations and processes contained
within the ISO Quality Management systems...”

» “Elements of these systems are contained within the majority of IMAS, thereby making the
IMAS themselves an _integrated risk and quality management system.”

» “There is still a requirement, however, for NMAA and mine action organizations to
develop their own specific individual risk and quality management systems.”’

4 Guide to risk management and IMAS, p. 12

» “It must be emphasized that quality is NOT a synonym for safety, and consequently the
respective roles of quality management and risk management should not be confused.”’

» “The success of humanitarian demining is dependent on the integrated application of
both quality management and risk management principles and procedures.”
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Integrated quality and risk management normative framework

Terms and deffinitions

ISO 9000 ff Quality
management

1SO27001 Information
security management
system

Conventions (CCW,
MBT, CMC)

IMAS family and
other guidelines

OHSAS 18001
Occupational Health and
Safety Management
Systems

ISO 26000 Social
responibility

National policy, legislation
and mine action standards
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LAND RELEASE

> Collecting and

processing of the data

———————————— -

Identification of
suspected hazard areas

v

Assessment of
suspected hazard areas

Cancellation
criteria

Y

Vulnerability
assessment

2

Environmental risk
impact assessment

2

Potential benefit

LOGIC MODEL OF THE RISK AND
QUALITY MANAGEMENT IN THE
MINE AND ERW CLEARANCE

Monitoring of non-technical
assessment

Quality
assurance of
data, reports
and released

land

Quality control
of non-technical
assesment
procedures
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Estimation of hazard
level

Estimation of soc/
econ/env.impact level

Preliminary evaluation of priority

Cancelation of

Definition of risk level and prioritty setting

the land
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> Project design and

tasking
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- Technical survey
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Reduction of land

Reduction
criteria

Clearance

Released
land

setting
Review of Transparency of
criteria priority setting
process

Monitoring of technical
survey/clearance tasks

Quality
assurance of
resources and
cleared/relased
land

Quality control
of technical
survey/clearance
procedures

B

Result based evaluation E

Efficiency

Effectivenes

Impact

Quality

Satisfaction of user of released land
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Risk management Quality management

& more focus on:
“ users confidence

% efficiency of utilizing of
resources and

# effectiveness of results

& more focus on:
4 users needs and priorities

4 potential efficiency of
utilizing of resources and

% potential effectiveness of
results

V

Their coherent development and connections are necessary precondition for
efficiency and effectiveness of mine action, and precondition for satisfaction of
user of released land as ultimate objective of mine action management.
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